Foreword

by Martin Barber,
Managing Partner

It seems only a few short weeks
since | wrote the for eword for our
client summer newsletter and he re
we are , a few days before Christmas
with the rain and wind beating at the
office windows. How time flies when
you're having fun! This issue will be

the first go out to all our contacts,
not just clients.

Yes, | know that we are still in
difficul t times and they look to
continue for a while yet but , it seems
to me that smiling in the face of
adversity is the best way forward.
At Evo lution we are trying to have
fun in what we do and we have just
completed one year in our Wynyard
office.

We are | ooking positively at 2012 as

a year when we will be striving to
grow our relationships with our
clients and network of referrers. We
have seen changes in personnel this
year and we will continue to build on

our team so that we can provide the
best possibl e service and give you
the widest possible range of options

in your business dealings.

In 2012 we look forward to bringing

you many new client success stories.
We are currently working on a
number of major deals that will add
value to those who  entrust u s with
their financial well ~ -being.

As ever, if there are any service
issues you wish to discuss , please do
not hesitate to get in touch with me
01642 221 331 or
martin.barber@evolutionlip.com

In the mea ntime, on behalf of
Evolution , | wish you all a very
Happy Christmas and a prosperous
and successful New Year

Best wishes
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Promotions
Announcement

We have made a number of internal
appointments as we prepare for another year
of growth in 2012. T his is in response to a
period of rapid expansion and development
over the last 12 months and we have
restructured our team through several
promotions.

Joanne Regan has been appointed as an

Associate Memberwith a view to progressing
to full membership subject to completing a
rigorous training programme and further
building on her experience.

this issue....

Marketing
Key Tax Deadlines
Christmas Event

and more...

John Kearney has taken up the post of
Senior Client Partner while  Senior
Manager, Andrew Rowe will take up a new
role that will see him assume more duties
with the future possibility of progressing to

the position of Client Partner.

Lee Watson has been named as a Senior
Tax Manager and will now begin
developing his skills in the field of tax
planning and generating new work from
within the tax practice. Francesca
Crossling has also been appointed a Tax
Senior.

Emily Bentley has been promoted to
Marketing and Business Development
Manager, a role she has successfully been
carrying out for the past year; whilst Office
Manager Sara Hall takes on an additional
role having been appointed as HR
Manager, a new and necessary role for the
organisation as it continues to expand.

Mar tin Bar b eer are sim ithe :
fortunate position of being able to reward
our team with the chance to develop their
careers and grow their skill set as our
organisation expands.

f\We are now well placed to build on a
successful 2011 and contirue our growth
in the New Year. o

info@evolutionllp.com

Wynyard 01642 221 331
www.evolutionllp.com

/ Hartlepool 01429 272109
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Key Tax Deadlines

Each month
19™ Monthly PAYE/NIC deductions due to
HMRC (or 22¢ if you pay

electronically); and

Due date for CIS300 monthly returns;
and

Monthly CIS tax deducted is payable

December

30" Deadline for online submission of Self
Assessment Tax Returns for tax year
ended 5 April 2011 for HMRC to collect
tax through your 2012/13 PAYE code,
where you owe less than £2,000

31° CT61i end of quarterly period

Filing date for Corporation Tax Return
form CT600 for period ending 31
December 2010

January
1% Payment of Corporation Tax for year to
31 March 2011 due

14" Due date for income tax for the CT61
quarter to 31 December 2011

19™ Quarter 3 PAYE/NIC cheque payment
due (due 22™ if paying electronically)

31 DEADLINE TO SUBMIT YOUR
2011 SELF ASSESSMENT TAX
RETURN

Deadline for paying Self Assessment
balancing payment for tax year ended
5 April 2011

Self Assessment £' payment of tax on
account due for 2011/12

Capital Gains Tax payment due for
2010/11

Filing date for Corporation Tax Return
form CT600 for period ending 31
January 2011

February
1% Payment of Corporation Tax for year to
30 April 2011 due

28" Filing date for Corporation Tax Return
Form CT600 for period ending 28
February 2011

March
1% Payment of Corporation Tax for year to
31 May 2011 due

31* Filing date for Corporation Tax Return
Form CT600 for period ending 31
March 2011

Can you afford to cut back on Marketing?

In the current economic climate there are
always things which we as businesses
have to cut back on T entertainment,
travel and conferences to name a few, but
one area a |l ot of bu
t o doo activity i s
those purse strings are being tightened,
this is often the first thing to go. This cut
is a shortsighted view; one businesses
should think long and hard about - after
al | this recession
hope!) and those that have at least
continued with their marketing activities,
or, better still, increased them, will benefit
in the long term.

So where do you start? Well, perhaps the
first thing to do would be to carry out (or
revisit) your Marketing Audit i which is
basically an evaluation of your bus i n €
existing marketing environment,
objectives, strategies and programmes.
Effectively you should determine where
you are now, where you want to be and
how you are going to get there (what
tactics and strategies will you use) to
inform your strategic marketing plan.

The following list suggests factors for
consideraton i t hi s i snot €
requires further consideration from your
own businessd perspe
points you in the ri

~ External macroeconomic environment’

Political, Economic, Social,
Technological, Legal and Environment
factors which affect your business

~% Microeconomic factorsi who are your

competitors?; what
di fferent to you?;
competitive advantage?; who are your
suppliers and distributors?

~% Your internal environment i your team,

culture, processes

~% Your Strengths, Weaknesses,

Opportunities and Threats

~% Mission and Valuesi how do your

marketing objectives and strategies fit
into these?

~% How you segment and target your

market and where you position yourself
I how important is your brand?

There is so much more to think about, we

have only scratched the surface, the
consideration of the above is just the

beginning. Key to all of this is your

ambition to succeed 1 if you plan to be
around post-recession and want to take
advantage of the opportunities both now

and in the future you MUST start looking

at your marketing activities - where you
are now versus where you want to be and

think about that bit in between " y ou d
want to get left behind!
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SAFETY SOLUTIONS

HARTLEPOOL COMPANY BUCKS THE TREND

Throwing recession back in its face, one of Evolutiond s

new branch in Hartlepool.

c | i epeneda biarad:

Applied Safety Solutions have experienced fantastic growth over the last two
years and have now expanded their business to open a workwear, PPE and

safety clothing shop in Hartlepool.

The new shop at Unit 1b Longhill Ind ustrial

Estate is stocking brands such as Regatta,Mascot, Marigold and Goliath.

Company owner, Neil McCorkell isexcited about this new venture and proud to
have been able to take on new employee, Michael Young, to join their team and

to run the new Trad e Shop.

Applied Safety Solutions hasbeen a happy client of Evolution since their very first

day and have grown from nothing to nearly £1,000,000 turnover in

just five

years which is a fantastic achievement in the current climate.

Neil would like to invite all Evolutiond slients and contacts to come and have a
look at the great range of workwear; you will get a warm welcome and even a
free cup of tea or coffee! Ring Neil at Applied Safety on 01429 277 605 for more

information.



)

Christmas Get Together
Wynyard Hall, 12" December

in aid of
3 .

cashro.rkids

a helping hand for local children

Monday 12" December saw over ninety guests
attend Evolutionds Chri
prestigious Wynyard Hall.

Guests made up of bankers, solicitors, clients and
other Evolution contacts were asked to bring

either unwrapped childr
donationsinai d of TFM and Ma
~ Cash for Kids appeal; t

Over £1,100 was raised throughout the evening
together with a whole pickup -truck boot load of
gifts which was an amazing achievement.

Many thanks to all who attended and all who
contributed to this phenomenal total click here to
view the press release.
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