
Consulting Services



If so, you may be interested in the ways that Evolution’s
Business Consulting Services can help you and your
organisation.

Our team are able to provide both national and international
consulting services, delivered locally by dedicated and
experienced business consultants who care about your success.
With a passion for the region and its future our experience is
second to none in delivering practical, actionable, effective,
regionally savvy and affordable consultancy that will enhance
your business and your enjoyment of it. 

We are able to work on a personal, one to one, basis or conduct
interventions that reach across entire organisations. We will
conceive, explain and, if you require it, deliver changes that
stand the test of time and enhance the productivity,
performance and profit of your organisation.

The Evolution Consulting Services Team will deliver action
oriented, practical insights that unlock potential, add value
and lift performance. 

Some of the areas of our expertise include:

Leadership: Mentoring and coaching
Operations: Advising on how business processes can
be agile, resilient and swift to exploit opportunities in
the current economic climate

Sector/Industry Analysis: Differentiating your business
making you the partner of choice
People and Change Management: Getting the best
from people at every level 
Strategy: Creating realistic and valued strategies 
Sustainability: Understanding the major challenges
and tremendous opportunities this can provide

Some recent examples of how we have helped our
clients include:

Turnaround consultation
Driving business expansion in a highly
competitive market
Streamlining operations to reduce unnecessary costs
Profit improvement
Strategic talent development and succession planning
Streamlining organisational structure and operating
culture to adopt continuous improvement

Our services are not limited to the above; with a broad range of
solutions offering a long awaited alternative to the significant
costs associated with procuring  consultancy support from
outside the region. Engagements can be negotiated flexibly – by
the day, hour, deliverable output, or a rolling programme.
Throughout, you define the nature and scale of our role!

For more information please email info@evolutionllp.com or
ring our team on 01642 221 331. Alternatively you can visit our
website at www.evolutionllp.com

Why not follow us on twitter @evolutionllp
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Would you like to work
with a team of specialists
with extensive experience of
helping CEOs and MDs improve
their business and personal
performance?


